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AGENDA
• An Optimized System
• Your Team & Their Access 
• Decision Making
• Interruptions
• Success Stories

Feel free to ask questions during the session or use the Q&A icon in the bottom of your screen to submit them

www.mosaic-cg.com

Slides and webinar recording will be shared following our session today.
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AN OPTIMIZED SYSTEM

• New implementation
• Changing business
• Key employee leaving 
• Entire new team
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AN OPTIMIZED SYSTEM

• Are you entering the same 
data multiple times?

• Do you run reports in Cognos, 
then manipulate the data in 
Excel?

• Are you still processing 
benefit elections on paper? 



TEAM
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• Who made the decisions? 
Why? 

• What does the perfect team 
look like?

• Has your team changed since 
implementation?



ACCESS
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• Who needs system access? 
• What do they need access 

to? 
• Why do they need it? 

• Trust and confidence

TOO MUCH ACCESS CAN BE JUST AS BAD AS TOO 
LITTLE ACCESS.
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DECISION MAKING

• You don’t know what you don’t 
know

• What do I need out of UltiPro?
• Can I get to it easily?
• Make UltiPro work for you!

• Is my data accurate?
• How can UltiPro need to scale to 

fit you?



INTERRUPTION
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• Audit Preparedness
• Interfaces and their role 

• Disaster Preparedness
• Natural Disaster
• Fraud & Abuse 

• Key staff turnover



SUCCESS STORIES
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QUESTIONS?
Check out our blog: 

www.mosaic-cg.com/blog  
later today to download these slides!
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